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7 Strategic objective \ asAUsznauimaly
Supply Pressure
yunoRAA sunasdaguu guuaa‘lﬂgaman
Backward-looking Spot-looking Forward-looking

* FTE (Full Time = Supply pressure * Strategic

: ) * 360 degree+Issue -

* Benchmarking

“Any study of manpower allocation must take

many factors into consideration”

\
“— Effective M p Planning F L 7,/ American Academy of Political and Social Science
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5) AUABINITVDINAIALINY (Labor Force)
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2) nagws (Strategy)
3) TAUsIINOIANT (Organizational Culture)
4) anwazau (Nature of the task)
5) NguaU (Workgroup)
6) sUluUi (Leadership style)
7) NINYINTV0IMUIEU (Resource)
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YBALINANABINTTBIYAAINTIBI0IANT Fumadialunsweinsaivienanziuidanuiivans
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3. MTIATIENINTalna1ausuludaqiu (Analyzing the Current Supply of
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